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Decision making example: 

 Reports to scrutiny setting out the vision and proposals 

 Co-design of the OMVCS Grant Programme 

 Reports to scrutiny on implementation and process 

 Project Team (now have a Programme Team in place) deliver implementation  

 Application process opens and organisations choose whether or not to apply  

 Assessment process 

 Provisional recommendations made to OMVCS Programme Board 

 OMVCS Programme Board approval subject to due diligence process 

 Organisations and Members informed 

 Due diligence report back to OMVCS Programme Board – Final recommendations approved 

 Reports to scrutiny on final recommendations 

 Programme agreements, launch and communications to all organisations, stakeholders   

Local Members:  

Our Manchester VCS 
Programme Board: 

Strategic and programme level 
decisions including resources, 
investment and funding round 

recommendations. 

Programme Lead &          

Programme Team: 

Operational management of the 

programme, including day to day 

decisions on delivery, with 

organisations and around 

monitoring 

Liaison Officers: 

Relationship with the organisations 

including arranging 

contact/meetings, reviewing and 

feeding back on monitoring 

Communities & 
Equalities Scrutiny:  

VCS Organisations: 

Management of organisation, 

delivery of work including day to 

day running and communications 

and involvement in programme 

level activity 


